Club Health Assessment for District 118 T through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs less than two years old
106983 ISTANBUL BAHAR 12/03/2009 | Active 17 22 5 17 100.00% 0 0 0 New N/R
108227 ISTANBUL PERA 04/26/2010 | Newly Chartered 26 30 4 26 100.00% 0 0 0 New T N/R
Clubs more than two years old
50847 Hi-Sar 07/10/1990 | Active 16 0 0 0 0.00% 16 0 New 46
22213 ISTANBUL 05/06/1963 | Active 18 1 1 0 0.00% 17 21 0 Same 0
50320 ISTANBUL AKATLAR 03/20/1990 | Active 21 1 3 2 -8.70% 23 16 0 New P,T.M 6
60872 ISTANBUL BALMUMCU 06/11/1998 | Active 4 2 7 -5 -55.56% 10 9 1 None N/R
52290 ISTANBUL BARBAROS 12/16/1991 Active 20 7 2 5 33.33% 15 4 0 New 54 90+ Days
22214 ISTANBUL BEBEK 04/15/1968 | Active 16 1 0 1 6.67% 15 0 New ™ 36
52291 ISTANBUL BEBEK ASIYAN 12/17/1991 Active 28 1 0 1 3.70% 27 0 New T 2
97181 ISTANBUL BESIKTAS 05/24/2006 | Active 13 0 2 -2 -13.33% 19 3 0 New ™ N/R
46969 ISTANBUL CAMLIK 02/24/1987 | Active 24 1 0 1 4.35% 28 0 New M N/R
52275 ISTANBUL CIRAGAN 12/16/1991 Active 22 0 3 -3 -12.00% 27 5 0 New P,S, T N/R
52792 ISTANBUL DOLMABAHCE 04/06/1992 | Active 12 0 0 0 0.00% 12 0 Same ™ N/R
52771 ISTANBUL ELMADAG 03/27/1992 | Active 18 0 0 0 0.00% 18 0 Same P 47
97841 ISTANBUL ELMADAG NEW 10/18/2006 | Active 7 0 6 -6 -46.15% 13 3 0 None N/R
CENTURY
101036 ISTANBUL EMIRGAN 3 01/21/2008 | Active 12 0 0 0 0.00% 12 0 New S N/R 90+ Days
53234 ISTANBUL ESKI BESIKTAS 06/09/1992 | Active 20 1 5 33.33% 15 0 0 Same P.M 6
22219 ISTANBUL ETILER 06/28/1971 | Active 18 1 2 -1 -5.26% 19 6 0 Same P.M 55 $30.00
44378 ISTANBUL FINDIKLI 11/15/1984 | Active 19 0 4 -4 -17.39% 25 13 0 New T 6
52772 ISTANBUL FULYA 03/27/1992 | Active 30 4 3 1 3.45% 29 7 0 New P,T,M 12
44379 ISTANBUL GALATASARAY 11/15/1984 | Active 15 0 0 0 0.00% 15 0 Same 46 90+ Days
54433 ISTANBUL GUZEL 05/06/1993 | Active 23 3 3 0 0.00% 23 16 0 New P, T 0
22220 ISTANBUL HARBIYE 12/07/1967 | Active 24 9 0 9 60.00% 15 0 Same S, T.M N/R $1000.00
52928 ISTANBUL IDEAL MACKA 04/20/1992 | Active 20 0 0 0 0.00% 20 0 New P,S.M N/R
Copyright 2010 LClI, Inc. Page 1 of 3 Printed On 6/14/2010 3:16:04PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 118 T through May 2010

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
86090 ISTANBUL KABATAS 04/04/2005 | Active 11 1 4 -3 -21.43% 14 3 0 New 34
31076 ISTANBUL KARAKOY 07/07/1975 | Active 1 21 1 0 1 5.00% 20 0 New P N/R 90+ Days $1000.00
57385 ISTANBUL KULTUR 09/25/1995 | Active 13 0 0 0 0.00% 13 0 New T N/R
78565 ISTANBUL KURE 03/29/2004 | Cancelled(6) 2 0 0 7 -7 -100.00% 7 5 6 None N/A
82285 ISTANBUL KURTULUS 05/05/2004 | Active 16 0 0 0 0.00% 17 0 New P.M 27
32443 ISTANBUL MACKA 06/16/1976 | Active 19 2 3 -1 -5.00% 22 16 0 New ™ 0
60536 ISTANBUL MASLAK 03/20/1998 | Active 11 1 0 1 10.00% 10 0 New N/R
53185 ISTANBUL MAVI BOGAZICI 05/26/1992 | Active 14 0 2 -2 -12.50% 16 2 0 Same P.M 5
35811 ISTANBUL MECIDIYEKOY 06/26/1978 | Active 19 0 5 -5 -20.83% 24 15 0 New M N/R
22224 ISTANBUL NISANTAS 12/07/1967 | Active 14 0 1 -1 -6.67% 17 2 0 New N/R
50657 ISTANBUL ORTAKOY 06/12/1990 | Active 1 28 18 2 16 133.33% 12 8 0 New P,S,T N/R 90+ Days
32444 ISTANBUL OSMANBEY 06/16/1976 | Active 11 0 2 -2 -15.38% 13 18 0 New S,T.M 46
52257 ISTANBUL RIHTIM KARAKOY 12/13/1991 Active 37 5 5 0 0.00% 37 15 0 New 11 $1000.00
52871 ISTANBUL SAMANYOLU 04/14/1992 | Active 15 1 0 1 7.14% 15 0 Same P,S,T.M 23
36401 ISTANBUL SISHANE 12/26/1978 | Active 17 0 1 -1 -5.56% 18 14 0 New P, T,M 4 90+ Days
22225 ISTANBUL SISLI 02/23/1973 | Active 13 0 0 0 0.00% 16 0 Same N/R
52298 ISTANBUL TARABYA 12/16/1991 Active 19 1 1 0 0.00% 20 10 0 New M 35
50658 ISTANBUL TEPEBASI 06/01/1990 | Active 10 0 0 0 0.00% 10 0 Same P,S,T.M N/R
33572 ISTANBUL TESVIKIYE 03/22/1977 | Active 1 18 2 2 0 0.00% 17 17 0 New N/R
52258 ISTANBUL TOPAGACI 12/12/1991 Active 22 1 0 1 4.76% 21 0 New ™™ N/R
51675 ISTANBUL ULUS 05/14/1991 | Active 29 0 0 0 0.00% 30 0 New P N/R
52204 ISTANBUL YENI AKATLAR 12/03/1991 Active 15 1 0 1 7.14% 17 0 New P,S,T.M N/R
51709 ISTANBUL YENI ETILER 05/29/1991 Active 34 4 1 3 9.68% 31 32 0 New S 10
52299 ISTANBUL YENI FINDIKLI 12/17/1991 Active 26 6 1 5 23.81% 21 5 0 New S N/R
52955 ISTANBUL YENI HARBIYE 04/24/1992 | Active 25 1 1 0 0.00% 25 6 0 New P.M 10
52277 ISTANBUL YENI TAKSIM 12/16/1991 Active 12 1 2 -1 -7.69% 13 17 0 New M N/R
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52194 ISTANBUL YENIKOY 11/27/1991 | Active 25 0 0 0 0.00% 25 0 New ST N/R 90+ Days
49517 ISTANBUL YILDIZ 05/19/1989 | Active 24 0 1 -1 -4.00% 25 7 0 New P,S,TM N/R
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
51 2 1 1 961 135 87 48 5.26% 939 19 59% 0% 0% 14% 0 0% 1 6 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.

***_ Abbreviation: N/R-Never Reported.
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